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STRATEGIC PLANNING

BUSINESS PLANNING

MTFS/FINANCIAL PLANNING & 

BUDGET PRODUCTION

DRAFT BUDGET AND STRATEGIC PLANNING TIMETABLE
For Consideration by Cabinet 08 August 2017
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Determine Member 
Engagement

Prioritisation - External Facilitation Sessions

Draft outline Business Plans to be 
developed

Completion of final Business Plans
Draft format for 

MT approval

Qtr2 
Monitoring

Service Base Budgets 

MTFS Mid-Year Review

Final Accounts Audit & 
Approval

STAR CHAMBER REVIEWS
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Outline Corporate Plan 
Proposals

Finalise Corporate Plan 
Proposals

Draft Budget Options

Corporate Budget Position 

Finalise
Budget 

Proposals

Supporting Strategy / Policy 
Review

Public Engagement / 
Consultation


